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Benefits:

• Market-leading e-Procurement
capability

• 30% initial cost saving

• User-friendly web-based and
mobile app access

• Efficient, controlled,
centralised processing

• Complete accounts payable
visibility.

The client
Wilmington is a collaborative group of 
companies whose activities support the 
common aim of transforming potential 
into performance. Their expertise is in 
information, compliance and education, 
UK and internationally. Wilmington 
Group companies are supported 
centrally by a range of corporate and 
infrastructure services.

The challenge
Wilmington has grown rapidly through 
acquisition over the last two decades 
and now operates over 40 companies 
worldwide.

There were many processes for invoice 
payment, management, logging and 
authorisation as well as for employee 
expenses. Without a consistent process 
it was hard for Wilmington Group 
to maintain overall visibility of these 
outgoings and report accurately on them 
in real time. 

The old processes involved a lot of 
transfer of paper between individuals 
and locations, with time-consuming 
signatory processes and potential for 
documents to become lost or delayed 
in transit. Su Dutta, Director of Group 
Systems and IT Infrastructure, was keen 
to implement a better-controlled IT 
solution to these challenges across 
the organisation. Wilmington’s new 
Chief Finance Officer wanted to 
deliver efficiencies, which created the 
opportunity to look for an effective new 
approach.

Dutta says, “We’ve used Infor 
SunSystems as our core finance system 
for many years. I had been aware of 
PROACTIS for a while and watched 
it develop as a product. We have 
a long-standing relationship with 
Touchstone and their track record 
with us is excellent, so I asked them to 
propose and scope a programme to 
implement PROACTIS e-Procurement.” 
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The solution
A responsive implementation to meet 
specific business needs; Touchstone’s 
PROACTIS solution has transformed the 
financial back office for Wilmington, 
enabling them to create a shared service 
centre for all its businesses. There is 
now one shared service company that 
handles all payments, reducing payment 
runs from up to 70 a month across the 
organisation to four, and streamlining a 
previously complex set of processes to 
one clear, highly accessible automated 
process. 

Wilmington wanted to take a phased 
approach to implementing PROACTIS 
across its locations. Touchstone delivered 
a “train the trainer” approach and then 
Wilmington rolled it out office by office 
over the agreed period. User acceptance 
was important, so group and individual 
training sessions were timed to prepare 
users for the new system.

Training is ongoing for new joiners, 
either face to face or remotely. The 
Wilmington project team also issues a 
monthly PROACTIS update newsletter 
to keep everyone posted on the latest 
developments plus handy tips and tricks. 
The financial and efficiency benefits 
that would be delivered were very 
clear to the senior management team at 
Wilmington, who were instrumental in 
promoting and supporting the roll out all 
around the business. 

Su believes that the responsiveness of 
the Touchstone team was key to the 
smooth implementation.

“We had a great project manager 
who understood how I worked and 
worked well alongside me, as if 
we were partners. She understood 
my needs and time constraints. The 
Touchstone consultant found answers 
to every challenge, so the system 
fitted our business requirements 
rather than vice versa.” 

The results
Full visibility and cost savings from a 
company-wide process. 

Before implementing PROACTIS, 
Wilmington had no way of knowing 
where invoices were at any point in the 
authorisation process. Invoices could 
need multiple authorisations and were 
frequently handed around without any 
traceability. Now, with all invoices input 
directly into PROACTIS, Wilmington 
have full visibility, ensuring that supplier 
payments are made on time and there 
are no surprising costs for the business. 

PROACTIS provides easy web-based 
and mobile app access for expenses 
and invoice authorisation and tracking. 
Employees can now record their 
expenses on the go and save them, to 
submit a full claim when they are ready. 
This helps make claims more accurate 
and reduces the chance of long-stored 
receipts going astray. PROACTIS links 
with company credit card statements 
for Wilmington’s credit card users. They 
can populate the online statements with 
information directly, which saves a lot of 
time. 

Dutta explains: “We saw an immediate 
and significant cost saving in accounts 
payable – but more than that, we 
have eliminated costs all around the 
business by saving time for everyone 
involved in the invoice and expense 
process. They can record, authorise 
and process bills immediately, 
wherever they are, rather than having 
to set aside substantial periods of time 
to work through a pile of accumulated 
paperwork. Because it’s so easy, 
people do it quickly, which makes 
us more efficient and responsive to 
suppliers as well.”

“PROACTIS has become embedded 
into our processes so quickly that 
people don’t remember how difficult 
all this was before! It is easy to use, 
efficient, and saves time and money 
all around our organisation as well 
as giving us proper visibility. It has 
been extremely well received, so 
much so that our internal PROACTIS 
implementation team won the 
collaboration award at our annual 
Wilmington Awards ceremony 
this year. We’ve also taken foreign 
language versions and are deploying 
the process in Spain and France.

In addition, we were delighted that 
when we recently acquired a new 
business in Boston, we were able to 
migrate them onto PROACTIS in just a 
few weeks.”

Su Dutta Director of Group Systems 
and IT Infrastructure 
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