
When achieving ‘best value’ 
is harder than it should be

• How can we properly source 
more of our strategic spend 
categories and substantial 
oneoff purchases?

• How can we establish effective 
supplier competition to 
consistently obtain best value?

• And how do we make sure we 
do it all in a way that is fair and 
transparent?

Nadia asked themselves these kinds 
of questions every day. Obtaining 
‘best value’ for the goods and services 
purchased by the organisation was 
essential – whether it was for ongoing 
supply, capital equipment, a major IT 
project, or a one-off temporary staffing 
agreement. But the sourcing process itself 
got in the way.

“Sourcing should be straightforward 

and consistent. But it wasn’t.”

It seemed like every event was complex 
and time-consuming, which meant 
projects often stalled, or important steps 
were skipped, or worse yet, the process 
was bypassed entirely by operating 
departments because it took too long.

Nadia’s team knew they weren’t having 
the impact they could, and worried about 
all the inconsistencies.

It was often difficult to just capture and 
organise all the right questions, and 
effectively communicate them to all the 
right potential suppliers.

Evaluating responses then involved 
wading through reams of paper, making it 
hard to compare them fairly on a like-for- 
like basis. And it was hard to know if things 
were being done properly with the rules 
and regulations that govern the sourcing 
process constantly changing. Even with 
the team’s best efforts, Nadia knew it was 
easy to slip up.

Reverse auctions were clearly a great idea 
for certain categories, but Nadia knew 
they would only really work if every detail 
was managed perfectly – something no 
one had the time or experience to do.

Without clear, repeatable, efficient 
processes the entire organisation could 
understand and follow, mistakes and 
missed opportunities for savings were 
inevitable.

Something had to change..

“We needed a new approach to 

sourcing that would streamline and 

standardise processes, end-to-end.”

STREAMLINE, STANDARDISE AND ENHANCE 
ALL ASPECTS OF YOUR SOURCING PROCESS
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Fortunately, Nadia found the answer 
in a flexible sourcing framework that 
could handle everything from strategic, 
multistage tenders to auctions to routine 
one-time purchases.

Now she can structure, streamline and 
track the entire process transparently, 
from capturing and organising the right 
supplier questions, to establishing fair 
competition, effectively evaluating 
tender responses and awarding 
contracts.

Nadia’s team are saving hours of time 
and effort, enabling their organisation 
to professionally source far more of their 
spend.

Using fair and transparent approaches 
well suited to each situation, they 
are better satisfying the needs of the 
organisation while racking up far more 
savings than were ever possible before.

Coordination between operational 
departments and Procurement has never 
been better. And Procurement is on track 
for their best year ever.

“Now we can apply the right sourcing 

process and rules easily – in every 

instance. Bringing sourcing under 

control has suddenly put us on the 

front foot in achieving best value.”

Gain greater control, savings and 
compliance
PROACTIS enables a consistently 
effective end-to-end approach to 
sourcing.

With PROACTIS Sourcing, you can 
replace piecemeal processes with a 
seamless framework that optimises the 
way you engage with suppliers and run 
competitive sourcing events of all types.

Collaboratively define what goods or 
services are needed – and use the best 
method to get the optimum result from 
the most qualified supplier.

Everything is structured, streamlined, 
consistent and transparent.

Best-in-class sourcing has arrived 
PROACTIS Sourcing enables you to bring 
more of your spend within a competitive 
process that’s compliant, clear and fair to 
everyone. As well as saving money, you 
can widen the field of suppliers, reduce 
risk and boost supplier performance. You 
can finally meet all your organisation’s 

strategic and tactical sourcing needs with 
speed and accuracy.

Define exactly what needs to 
happen – and when
Event Manager establishes consistent, 
compliant processes and makes sure 
they are completed on time.

The PROACTIS Sourcing Event Manager 
makes it easy to define and manage each 
event as a project with a sequence of 
one-time and iterative stages. It’s easy 
to see who ‘owns’ each activity, where 
things stand, and when the event will be 
completed.

KEY FEATURES -
• Event templates... 

make it easy to structure standardised 
step-by-step processes for various 
types of events so you’re ready to 
act in an efficient and consistent 
manner when opportunities arise. 
For commonly purchased goods and 
services, a highly flexible Dynamic 
Purchasing Systems (DPS) approach 
can be easily supported.

• Sub-event activity roles... 
set out who’s doing what within 
the project, so everything works 
smoothly and on time.

• Milestone & schedule manager... 
establishes the activities, 
responsibilities and timeline for each 
specific event, then tracks progress 
through completion. Alerts and 
reminders are issued to key people 
to keep everything moving as it 
should.

• Visual progress chart delivers... 
an at-a-glance view of late tasks 
and participating suppliers for each 
project – to give you an accurate 
picture at any time.

Create a level playing field for 
competitive bidding
Auction Manager lets you set the stage 
then sit back and watch the lowest price 
emerge.

The PROACTIS Auction Manager 
supports an openly competitive bidding 
process within a time-constrained online 
sourcing event where participants know 
that the supplier with the lowest bid at 
the end of the process will be awarded 
the contract.

KEY FEATURES -
• Multi-criteria process... 

allows suppliers to make real-time 
price offers after qualifying on other 
factors such as quality, delivery, 
service, proximity and any number 
of other parameters addressed on 
a buyer questionnaire before the 
Auction.

• Iterative bidding... 
allows suppliers to reconsider and 
place lower price offers in response 
to competitive bids.

• Graphical monitoring... 
provides buyers with real-time 
visibility of participating suppliers, 
time remaining, and current bid cost 
vs. estimated cost. Views include: 
overall, per lot, per item; with and 
without supplier bid detail.

Easily get multiple quotes for 
one-off purchases
Quick Quote Manager offers a fast-track 
process for well-defined goods and 
services.

The PROACTIS Quick Quote Manager 
provides a fast and easy way to obtain 
multiple competitive bids from current 
and prospective suppliers for routine 
purchases.

KEY FEATURES -
• Quote request... 

enables buyers or category experts 
to quickly and easily specify a need, 
then send out a system-generated 
‘invitation to quote’ email. Invitations 
can go to any combination of 
currently approved and/or potential 
new suppliers. Suppliers submit 
their quote on a structured response 
page.

• Interactive response evaluation... 
allows rapid communication between 
buyers and participating suppliers 
to clarify requirements, enable 
re-quotes and make a final bid 
selection. A complete history of any 
dialogue is captured and the system 
tells all participating suppliers when 
the award has been made.

• Purchase-to-Pay (P2P) integration... 
enables easy initiation of the Quick 
Quote process via requests from 
anywhere in your organisation.
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FIND OUT MORE:

Supporting businesses seeking improved spend control.

T +44 (0)20 7121 4704  |  E info@touchstonespendmanagement.co.uk  |  W touchstonespendmanagement.co.uk

Touchstone FMS Ltd trading as Touchstone Spend Management.

Registered in England and Wales with company number 01618039. Registered office: 1 Triton Square, London, NW1 3DX.

Confidently expand your 
sourcing capacity

PROACTIS Sourcing Services help you 
to maximise the benefits of effective 
sourcing.

Delivered as a managed service, 
PROACTIS Sourcing Services provide 
experienced sourcing specialists 
to perform much of the planning 
and execution of selected sourcing 
events. We can add both capacity and 
experience to your team to ensure your 
auctions and other events are highly 
effective in reducing costs, maximising 
value and maintaining solid supplier 
relationships.

KEY FEATURES -
• Our Dedicated Account Manager... 

works closely with you to identify 
your best route to savings through 
services such as category insights, 

program implementation, one-
on-one buyer meetings, market 
intelligence gathering and more.

• Our Sourcing Best Practices 
Consulting... 
helps your team and stakeholders 
gain expertise in effective sourcing. 
We provide executive briefings, 
department overviews, category 
manager training, vendor participant 
training and community events.

• Our Sourcing Event Services... 
ensure the success of your events. 
We’ll help you with strategy, 
specifications, event execution, tests 
and QA provisions, through to award 
notification. We can also assist with 
supplier communication, certification 
and performance scorecards. 
 

• Our Reporting & Scorecards... 
let you measure event results 
accurately using tools and services 
such as dashboards, historical 
analytics, performance summaries, 
key metrics, industry comparisons 
and custom reporting.

Make the difference, every day

Select the right solution for your 
organisation.

PROACTIS Sourcing streamlines, 
standardises and enhances all aspects of 
your sourcing process to achieve greater 
savings and compliance.

Discover more

Contact our friendly team today to 
arrange a face-to-face meeting. We’d 
love to hear from you and show you how 
PROACTIS Sourcing can deliver dramatic 
benefits very quickly.

Simplified
competitive
bid process

Effective strategic
sourcing
(RFI, RFQ, RFP)

Effective 
online auctions

Full sourcing
capability

Solution
Features
Quick Quote Manager
Multi-supplier quote request
Interactive supplier response evaluation & bid selection
Integration with P2P
Event Project Manager
Event templates  
Activity roles
Scheduling & monitoring
Visual progress chart
Document Manager 
Questionnaire designer
Electronic publishing
Response management
Scoring & evaluation
Award notifications
Auction Manager 
Multi-criteria process
Real-time bidding
Graphical monitoring
PROACTIS Sourcing Services
Sourcing best practice consulting
Sourcing event planning 
Supplier discovery, training & communication
Sourcing event execution 
Reporting & scorecards

Goal
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